PROJECT IDEA/CONCEPT DRAFT TEMPLATE
The aim of the project concept is to gather labelled projects of each TSG to be further developed to become bankable projects. 
	Project title
	[bookmark: _GoBack]

	Acronym
	

	Applicant/Lead partner (name, country & contacts)
	

	Other partners (including address, e-mail, phone, fax, contact person)
	

	General objective
	

	Workplan and activities 

	

	Expected results/outcomes
	


	Identified source of funds for the implementation of project idea/concept 
	Provide information for each participating PP, including the references to appropriate planning documents or decisions that have been made by relevant authorities

	Relevance to the following priority actions from the EUSAIR ACTION PLAN for Pillar:

	To what extent does the project contribute to the implementation of at least 1 of the following priority actions? (description)

	Pillar 1 BLUE GROWTH

Topic 1.1 Blue technologies 
Topic 1.2. Fisheries and aquaculture 
Topic 1.3. Maritime and marine governance and services 

	

	Pillar 2 CONNECTING THE REGION

Topic 2.1. Maritime transport
Topic 2.2. Intermodal connections to the hinterland
Topic 2.3. Energy networks

	

	Pillar 3 ENVIRONMENTAL QUALITY

Topic 3.1. The marine environment
1.a. Threat to coastal and marine biodiversity; 
1.b. Pollution of the sea; 
Topic 3.2 Transnational terrestrial habitats and biodiversity

	

	Pillar 4. SUSTAINABLE TOURISM

Topic 4.1. Diversified tourism offer (products and services)
Topic 4.2. Sustainable and responsible tourism management (innovation and
Quality)
	

	Relation to other pillars of the EUSAIR
	Is the project relevant for other EUSAIR topics? If yes, to what extent does it contribute to their objectives? (description)

	Pillar 1 BLUE GROWTH
Pillar 2 CONNECTING THE REGION
Pillar 3 ENVIRONMENTAL QUALITY

Pillar 4. SUSTAINABLE TOURISM
Topics:
4.1. Diversified tourism offer (products and services)
4.2. Sustainable and responsible tourism management (innovation and 
Quality
	(Each TSG could define their specific quantitative and qualitative indicators (technical indicators) to assess in a harmonized and objective manner how the project ideas contribute to the pillar/topic). 


	Macro-regional impact 
	

	Compliance with six broad criteria (see below)

	To what extent does the project comply with the Broad Criteria of EUSAIR? (description – please seek guidance in the table clarifying the Broad Criteria)

	Broad Criteria
	

	Address priorities and well-substantiated needs expressed by countries, regions and stakeholders or Commission services and be widely supported.

	

	Demonstrate a transnational, if not macro-regional, scope or impact

	

	Be realistic and credible

	

	Build on existing initiatives and have preferably not mandatory reached a fair degree of maturity

	

	Pay attention to cross-cutting aspects

	

	Be coherent and mutually supportive

	

	Compliance with the Guiding Principles of the respective Pillar 

Take into account the Guiding principles of the Pillar within which the proposed project is developed 
	


	Duration:
Expected project start and completion date: (day/month/year)
	

	Projected Budget & Financial sources 
	Estimated Total cost (€) or Approximate distribution of budget by general category of expenditure and by participating country (%)  

	
	

	
	General category of expenditure
	Participating Country

	
	
	AL
	BH
	GR
	HR
	IT
	ME
	SI
	SR
	Total

	
	Management &Coordination
	
	
	
	
	
	
	
	
	

	
	Communication 
	
	
	
	
	
	
	
	
	

	
	Infrastructure & Equipment
	
	
	
	
	
	
	
	
	

	
	Waste Management  Network
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	
	
	
	

	Additional Information
	



Filled in Annex 1 should be submitted via e-mail to the following addresses:

TSG 1: _______________________
TSG 2: eusairFPIT@regione.marche.it
TSG 3: mitja.bricelj@gov.si ; Senad.Oprasic@mvteo.gov.ba; and in cc to (obligatory): eusair@izola.si 
TSG 4: eusair@mint.hr 
Based on the information provided in Annex 1 and Annex 2, the EU member state project partner will prepare the ToR for the selection of external experts. 


